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Introduction

StoryBox English, cognizant of the distinct challenges faced by English Language Learners
(ELLs), has meticulously crafted a comprehensive logic model for its innovative ELL
curriculum. This curriculum, enriched by a blend of pedagogical theories and practical
teaching experience, is designed to address the crucial need for effective English language
learning strategies tailored to kindergarten and elementary students.

During these formative years, ELL students embark on navigating the foundational
complexities of language and literacy development. The StoryBox English program,
underpinned by renowned theories such as Piaget’s Cognitive Development Theory and
Gardner’s Multiple Intelligence Theory, is thoughtfully structured to nurture literacy skills in
young learners. This aligns with the cognitive stages of our target K-6 student demographic,
integrating lessons that resonate with their developmental stage and multiple intelligences,
including linguistic, musical, and naturalistic intelligences.

Furthermore, the program integrates Vygotsky’s Sociocultural Theory in teacher-led
modalities, emphasizing the importance of social interaction and collaborative learning in
cognitive development. Our curriculum also embodies the Whole Language Approach,
recognizing that language proficiency emerges from a holistic integration of listening,
speaking, reading, and writing, rather than isolated language components.

Significant emphasis is also placed on equipping children with essential digital and media
literacy skills, acknowledging the critical role of technology in modern education. By
implementing multimodal instructional strategies and leveraging digital tools, StoryBox
English creates a diverse and engaging learning experience, preparing students for success in
a technology-driven world.

Adhering to the stringent Level IV standards (Demonstrates a Rationale) set forth by the
Every Student Succeeds Act (ESSA), our logic model ensures that the program is grounded in
a robust, research-based framework. This addresses a key challenge in the U.S. educational
system — the scarcity of educators with specialized expertise in ELL instruction. Supported by
this logic model, StoryBox English empowers school administrators and educators with
innovative tools and methodologies. These resources aim to enhance teaching capabilities in
ELL and bolster district capabilities in managing the fluctuating numbers of ELL students.
Moreover, the program strives to improve the language proficiency and academic outcomes
of ELL students, while fostering teacher satisfaction and retention.

StoryBox English’s approach signifies a commitment to addressing the nuanced needs of ELL
students and educators alike. We provide a structured, evidence-based pathway to enhance
ELL instruction and overall educational success, tailored to the diverse and evolving needs of
our learners in the 21st century.
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This ESSA Level IV report aims to achieve two key objectives:

1. Establish a comprehensive research base and logic model for StoryBox English's ELL

curriculum targeting young learners.

2. Outline a robust ESSA Level Il study design to validate the program's effectiveness.

Previous Research

Young English Language Learners (ELLs) in kindergarten and elementary grades face unique

challenges in developing literacy and language skills, which are crucial for both academic and

social integration. Innovative, multimodal ELL curricula incorporating digital tools have

shown significant impact on these learners. Research has established that interactive,

technology-driven tools within ELL curricula can boost early literacy skills, engage students

more effectively in learning, and lay a strong foundation in digital literacy skills.

Key principles that have proven effective in ELL programs for young learners, as reflected in

StoryBox English's approach, include:

Incorporating Age-Appropriate, Interactive Digital Tools: Our curriculum leverages
digital tools to stimulate language acquisition and literacy development, resonating
with research findings that emphasize the importance of such integration (Smith et
al., 2015; White et al., 2016).

Embedding Academic Language Learning in Engaging Digital Content: StoryBox
English’s curriculum embeds academic language learning within digital content that is
engaging and resonant with young learners, aligning with the findings of Harris &
Johnson (2019) and Lopez et al. (2014).

Fostering Interactive Learning Environments: Consistent with Greenwood (2018)
and Patel & James (2020), our program encourages environments that enhance
student-to-student and teacher-student interactions, crucial for developing
communication skills and peer learning.

Utilizing Culturally Inclusive Visuals and Interactive Media: The curriculum includes
visuals and media that are relatable and culturally inclusive, catering to the diverse
backgrounds of our international and multicultural student body, as supported by
research from Fernandez (2018) and Kim & Park (2017).

This rationale underscores the significance of StoryBox English's innovative approach, which

synergizes traditional ELL principles with modern digital tools and strategies, empowering

young ELL students in their critical early years.
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Additionally, ELL programs must not only cater to learner needs but also address the
challenges faced by educators. Research indicates that educators without specialized
training in ELL often struggle to meet the complex needs of these students. Targeted
professional development in ELL instruction is thus crucial. StoryBox English’s approach
aligns with this, providing training that integrates students' personal experiences and
cultural backgrounds into the learning process. This training includes equipping educators
with tools for regular formative assessment and access to data reports on their ELL students'
progress, enhancing their ability to support diverse classroom settings effectively.

By addressing these aspects, StoryBox English presents a holistic solution in the classroom,
ensuring educators are well-supported and trained, thereby enhancing the overall
effectiveness of ELL instruction and leading to improved outcomes for English Language
Learners.

Logic Model

The Logic Model serves as a strategic and operational guide for StoryBox English's ELL
program. It outlines the systematic process by which the program intends to achieve its
objectives, delineating the relationship between the resources invested, the activities
undertaken, and the outcomes anticipated.

These components include:
e Inputs: Resources invested for effective functioning in educational settings.

o This includes resources necessary for the ELL curriculum to be effective in
diverse environments.

e Participants: The target audience and key users of the program.
o Direct recipients of the curriculum, primarily students and educators.
e Activities: Implementation of resources to achieve educational goals.

o Encompassing curriculum delivery, educator training, and student
engagement strategies.

e Outputs: Quantitative indicators of program engagement and delivery.

o Measurable indicators such as engagement metrics, lesson completion rates,
and usage data.

e Qutcomes:

o Short-term: Immediate changes in knowledge, skills, attitudes, and



aspirations.
Intermediate: Behavioral changes resulting from the program.

Long-term: Ultimate impacts on social, economic, civil, or environmental
conditions, reflecting the profound influence of the program.

The development of this logic model was a collaborative and comprehensive process,

involving a thorough review and iterative refinement of StoryBox English's existing

resources, program materials, and expert insights. The final model, as illustrated, presents a

strategic roadmap for the ELL program's intended impact and success, demonstrating the

depth of planning and consideration invested in this initiative.

StoryBox English Logic Model Components

¢ Inputs: StoryBox English demonstrates its commitment to its ELL program through a

comprehensive suite of resources, each pivotal in enhancing program effectiveness

and addressing the diverse needs of its target audience:

o

Hybrid Digital Curriculum with Educator-Led Interventions: Our curriculum is
a blend of digital and traditional teaching methods. Based on Vygotsky’s
Sociocultural Theory, it promotes social interaction as a cornerstone of
learning, incorporating educator-led interventions that complement our
educational app, compatible with both Android and Apple devices.

Tailored Learning Pathways: The curriculum is informed by the Whole
Language Approach, emphasizing integrated language proficiency through
listening, speaking, reading, and writing. Personalized learning paths are
designed based on individual student profiles, accommodating various
learning styles and needs.

Dynamic Multimedia Content: Integrating multimodal instructional
strategies, our curriculum features video lessons, nursery rhymes, animated
folktales, and gamified experiences. This approach not only enhances
engagement but also fosters digital literacy skills, crucial in today’s world.

Storytelling-Based Learning: Storytelling is used as a fundamental
educational strategy, drawing on research that highlights its effectiveness in
ELL learning. Folktales from various cultures are incorporated to foster
language acquisition, cultural understanding, and emotional intelligence.

Extensive Educator Resources and Training: We offer comprehensive
teaching materials, including guidebooks, flashcards, and workbooks. Our in-
depth training, which includes webinars and one-on-one sessions, equips
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educators with skills essential for effective curriculum delivery.

o Comprehensive Dashboards for Educators and Administrators: Customized
dashboards provide essential data for managing the program, offering
detailed reports on student progress, thus facilitating effective program
management and reporting.

o Alignment with Educational Standards: Our curriculum adheres to the
Common Core State Standards (CCSS) and the Common European Framework
of Reference (CEFR) for Languages, ensuring a structured and high-quality
educational experience.

Participants:

o Administrators: ELL administrators at local and state levels are integral for
program implementation and oversight. They are supported with
implementation guides, planning resources, and regular Q&A sessions.

o Educators: Our program supports a diverse range of educators, including ELL-
certified and other certified teachers, with specialized training and
supplemental teaching aids to facilitate comprehensive ELL student support.

o Students: The program caters to Kindergarten to grade 6 ELLs,
accommodating newcomers and long-term learners. It offers age-appropriate
and culturally inclusive learning experiences, ensuring that each student's
educational journey is personalized and effective.

Activities: The StoryBox English ELL program leverages its comprehensive resources
to facilitate a range of structured activities that involve administrators, educators,
and students. These activities are designed to ensure effective engagement with the
platform and optimize learning outcomes:

o Student Placement: Utilizing diagnostic assessments, we determine each
student's proficiency level at the outset. This initial assessment is crucial in
customizing the educational journey for each student, aligning with their
unique learning styles, abilities, and goals.

o Educator-Facilitated Instruction: Educators utilize a blend of StoryBox English
materials to conduct diverse teaching interventions. In traditional settings,
they use our detailed guidebooks and supplemental in-class materials. For
remote learning, educators orchestrate personalized, self-paced learning
journeys, augmented by regular progress check-ups and coaching sessions.
This approach ensures continuous engagement and caters to the varied
learning needs of students.
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o Learning with Education App: Students, guided by their proficiency
assessments, engage with StoryBox English’s educational apps. These apps
serve as primary or supplementary learning tools, adaptable to individual
school policies and learning environments. The apps are designed to be
interactive and user-friendly, making learning accessible and engaging.

o Progress Assessment and Adaptation: Our curriculum includes regular
progress assessments to ensure a comprehensive understanding of the
material. Following the spiral learning theory, these assessments help in
revisiting and reinforcing concepts. Educators receive immediate feedback,
allowing them to address any learning challenges promptly.

o Educator Preparation: Extensive initial training is provided to educators
through webinars and personalized sessions. This training is integral in
equipping educators with the skills and knowledge necessary to effectively
leverage the curriculum. Our approach includes integrating students' personal
experiences and cultural backgrounds into the learning process, aligned with
current best practices in ELL education.

o These activities reflect StoryBox English’s commitment to providing a dynamic
and responsive educational experience. By emphasizing individualized learning
paths, continuous assessment, and educator support, the program aims to
enhance the overall effectiveness of ELL instruction, leading to better
outcomes for English Language Learners.

e Outputs: To evaluate the effectiveness of our activities, StoryBox English focuses on a
range of quantifiable outputs that are critical in assessing the program's impact and
success:

o Engagement Metrics: We track total hours spent on the platform by both
educators and students, providing detailed analytics on app usage, session
types, and engagement levels. This includes monitoring interaction with
different types of content and the frequency of app interactions, offering
insights into how our digital tools are utilized in the learning process.

o Assessment Results: The program closely monitors the outcomes of initial
placement assessments and ongoing progress assessments. These results are
crucial in measuring students' growth in language proficiency, and in
informing the necessary adjustments to their personalized learning paths.

o Curriculum Utilization: We analyze lesson and module completion rates,
along with comprehensive app usage statistics. This helps in understanding
how effectively the curriculum is being utilized and which aspects are most
engaging for learners.
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o Educator Training and Development: The program quantifies the hours spent
in professional development, tracking the engagement and progress of
educators in our training programs. We also measure the number of
educators who are actively implementing the learned methodologies and
resources in their teaching.

o Student Progress: We assess the improvement percentages in English
language skills, with a focus on different grade levels. This involves evaluating
progress in key language domains such as reading, writing, speaking, and
listening, tailored to age-appropriate benchmarks.

o User Feedback: Structured feedback is collected from students, educators,
and administrators to gauge satisfaction and areas for improvement. This
includes analyzing feedback from surveys, interviews, and focus groups,
which are integral in our continuous improvement process.

o These outputs form the backbone of our evaluation strategy, ensuring that
every aspect of the StoryBox English program is continuously monitored for
effectiveness, relevance, and impact. By focusing on these key metrics, we are
committed to delivering an ELL program that not only meets but exceeds
educational standards and expectations.

e Outcomes: Upon successful implementation and a thorough review of program
outputs, StoryBox English anticipates the following outcomes, reflecting the
program's depth and reach across various educational domains:

o Short-Term Outcomes
=  Administrator: Streamlined ELL Program Management

e Reduced administrative workload through efficient program
implementation, featuring quicker curriculum planning and
streamlined ELL teacher retention processes, aligning with the
need for effective ELL management at the administrative level.

= Educator: Enhanced Instructional Efficiency

e Notable reduction in lesson planning and preparation time,
thanks to comprehensive, user-friendly teaching materials and
effective training. This aligns with the program's focus on
educator support and professional development, enhancing
teaching methodologies and classroom management skills.

= Student: Enhanced Learning Engagement and Basic Language
Acquisition
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Increased student engagement and active participation in
learning activities, facilitated by the interactive, multimedia-
rich curriculum. Students demonstrate noticeable
improvements in basic English language skills, such as
listening, speaking, reading, and writing, suitable for their
developmental stages.

o Intermediate Outcomes

=  Administrator: Optimized Program Coordination and Reporting

Improved tracking, analysis, and reporting on program metrics,
leading to more informed decision-making and enhanced
program implementation, reflecting the program's emphasis
on data-driven management and continuous improvement.

= Educator: Elevated Curriculum Delivery Skills

Increased educator confidence and capability in utilizing the
StoryBox English curriculum, leading to more effective and
varied teaching methods that cater to diverse learning styles
and classroom environments.

= Student: Continued Language Skill Development

Ongoing enhancement of English language skills, with students
demonstrating gradual improvement in communication
abilities. This includes clearer articulation, a better
understanding of spoken and written English, and the ability to
express themselves more confidently.

o Long-Term Outcomes

=  Administrator: District-Wide Improvements in ELL Education

Enhanced overall success in ELL education across the district,
evidenced by improved standardized test scores, increased
program participation, and recognition of program
effectiveness.

= Educator: Recognized Leadership in ELL Strategies

Educators emerge as key contributors to the educational
community, influencing ELL curriculum development and
teaching strategies, underscoring the program's focus on
educator empowerment and professional growth.

10
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= Student: Comprehensive English Mastery and Academic Achievement

Students achieve a high level of English language proficiency,
leading to improved performance across academic subjects,
higher graduation rates, and better preparation for higher
education and career opportunities, reflecting the program's
commitment to comprehensive language development and
academic success.

11



Problem Statement: Educational equity for ELL students hinges on specialized instruction, yet there is a national deficit in qualified educators and in curricula that deliver
personalized, engaging ELL experiences.

Outcomes

Participants Outputs Short-term Intermediate Long-term

Hybrid ELL Curriculum
with Digital Integration
(incorporating interactive
educator-led strategies)

Customized Educational
Trajectories

Administrators:
School Leadership
Local Education
Agencies (LEAS)
State Education
Agencies (SEAs)

Administrators employ
diagnostics for strategic
student placement,
tailoring to individual
learning needs.

Educators use StoryBox

Engagement Tracking:
Total hours on the
platform by educators
and students, including
app usage and session
engagement.

Administrators will see
reduced workloads and
streamlined curriculum
and staff management.

Administrators will report
enhanced program
implementation and

refined oversight

Administrators will
observe district-wide
advancements in ELL
outcomes.

4

Improved test scores and

(Whole Language Educators: English tools for Assessment Monitoring: capabilities. program engagement
Approach tailoring to +  ELL-certified teachers customized instruction Analysis of placement ~ signal broader
individual needs) *  Non-ELL trained across learning and progress instructional success.
certified teachers environments, enhanced assessments to gauge +
Engaging Multimedia + ELL Coaches by consistent progress student language Educators will experience Enhanced program
Instructional Content tracking and coaching. development. streamlined lesson effectiveness will lead to
(video lessons and Students: planning. increased staff
interactive stories for skill- *  K-6 ELL Students Students engage with Curriculum Completion Educators will ) proficiency and retention.
building) (including new educational apps that Rates: Review of o grow more Ec_lucators \_NI||
comers and long-term serve as flexible learning lesson/module Educators will integrate adept at tailor teaching
Storytelling for Language ELLs) enhancers, suiting completion and app new, effective ELL > deploying the to diverse
and Cultural Intelligence various educational usage to measure teaching methods. StoryBox student needs
(global folktales fostering approaches. curriculum engagement. e effectively.
communication and Educators, including non-
understanding) Embedded progress Professional ELL certified, easily get
assessments in the Development Metrics: ready to instruct ELL
Comprehensive Educator curriculum allow Hours spent on educator students.
Support and Resources educators to offer timely training and
(including detailed guides feedback for solidifying implementation rates of Students will attain
and specialized training) understanding. new teaching methods. Y advanced English
, _ ) Students will engage Students will proficiency.
Data-Driven Management Educators receive in- Progress in Language more actively in learning progressively sharpen
Dashboards depth initial tr_alnlng Skills: Measurement of through interactive, their English As English l
(for tracking student ) students' language multimedia content. communication skills. proficiency Thi :
progress and program focusing on effective improvements across grows, students is mastery will elevate
effectiveness) curriculum use and core competencies by l will exhibit their academic
incorporating diverse grade. improved ELL performance and class
Standards-Aligned student experiences. Students will show Enhanced language classroom participation.
Instructional Framework Feedback Review: marked progress in abilities will lead to performance. i
(adhering to CCSS and Collection and analysis of grade-level English greater confidence in
CEFR for educational feedback from program language fundamentals. English usage. Enhanced language skills
excellence) participants to inform will boost their results on
continuous improvement. standardized
assessments.

Figure 1. StoryBox English Logic Model
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Evaluating ELL Program Effectiveness and Impact

To validate the effectiveness of its ELL program and examine the relationships proposed in
the logic model, StoryBox English is planning a rigorous, comprehensive evaluation. The
objective is to determine the extent to which the program achieves the intended outcomes.
To this end, StoryBox English is initiating an ESSA Level Ill study, framed around several key
research questions:

Engagement and Participation Analysis in Kindergarten and Elementary Schools:

e How extensively do kindergarten and elementary school students and educators
engage with the StoryBox English program?

e What volume of lessons and homework assignments do students complete, and
what is their completion quality?

e How much time do educators spend on the StoryBox English platform, and what is
the nature of their engagement?

e What is the duration and depth of engagement by educators in professional
development and with on-demand teacher trainers within the StoryBox English
program?

Performance Correlation in Kindergarten and Elementary Schools:

e To what extent do kindergarten and elementary students who actively engage with
the StoryBox English program perform better on school-wide progress monitoring
and relevant standardized assessments?

Educator Engagement and Classroom Performance:

e Do students who engage significantly with the StoryBox English program report
higher classroom performance and better outcomes on standardized assessments?

This study will employ a mixed-methods approach, combining quantitative data analysis
(e.g., engagement metrics, assessment scores) with qualitative insights (e.g., educator and
student feedback, case studies, and classroom observations). The evaluation will focus on
various components of the StoryBox English program, including its digital platform,
instructional materials, and professional development initiatives.

By addressing these research questions, StoryBox English aims to gain a comprehensive
understanding of the program's impact across different educational levels and to refine its
offerings based on empirical findings.

13
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Conclusion

The comprehensive approach adopted by StoryBox English for its ELL program evaluation
aligns with the ESSA evidence requirements for Level IV, characterized as "Promising
Evidence." Key aspects supporting this conclusion include:

e Detailed Logic Model Based on Prior Research: The logic model developed for the
StoryBox English ELL program is informed by extensive, high-quality research,
integrating theoretical frameworks and pedagogical strategies that address the
specific needs of ELL students and educators.

e Preparation for an ESSA Level Ill Study: The design for an ESSA Level Il study is
underway. This study will empirically evaluate the efficacy of the StoryBox English
program, exploring in-depth questions about student and educator engagement,
performance enhancements, and the overall impact of the program.

This study marks a significant step in substantiating the StoryBox English ELL program's
effectiveness and its potential to positively impact English language learning and teaching.
By fulfilling the criteria for ESSA Level IV evidence and progressing towards a Level lll study,
StoryBox English demonstrates its dedication to evidence-based practice and continuous
improvement in educational strategies and tools for English Language Learners.

14
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